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Seattle-based Zeevo Group took advantage of the ISTAT Foundation Internship Program by hiring Joshua Trygg (above). Here, aircraft
leasing veteran and Zeevo Principal Joey Johnsen shares her experience of working with an intern hire and her impressions of the

ISTAT Foundation Internship Program.

By Joey Johnsen, Principal, Zeevo Group

At Zeevo, we believe technology, IT
resources and a passion for aviation
are the keys to success in the leasing
business. Finding the right talent that
combines these areas is a big challenge.
When we first learned about the ISTAT
Foundation Internship Program, it looked
like a great opportunity for a relatively
new company — and it has proven to be
just that.

Preparing for Takeoff

Right away, the program’s online portal
gave us a drove of highly qualified candidates
who may not otherwise have known about
Zeevo. Being relatively easy to use, the por-
tal allows quick upload of job opportunities,
and it issues timely alerts whenever candi-
dates respond. We currently have open posi-
tions posted on the portal, and we receive
several inquiries from applicants weekly.

Joshua was a perfect match from the
start. He had an obvious passion for avia-
tion and was confident with his technology
skills. The benefit of hiring interns is that
they can quickly integrate fresh perspec-
tives into the business — often challenging
the status quo, which is important in an
ever-changing industry.

Interns also offer an upside with their
technology and social media awareness;
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Joshua Trygg speaking about his capstone project and the experience of working with
Zeevo through the ISTAT Foundation Internship Program during a presentation on
15 December, 2017 at the University of Washington-Bothell.

it’s second nature for them. From a brand
advocacy standpoint, it’s good for Zeevo
that our interns share their experiences
with friends, family and the broader social
media community.

Embarking on a Test Flight

The “try before you buy” approach
offered by the internship program, gives
companies a fixed period to test drive a
potential employee. And with Joshua, it
worked perfectly, as we've extended his
time with Zeevo because of his valuable
contributions.

Other ISTAT member companies are
likely facing the same challenge when it
comes to locating and evaluating quali-
fied potential employees, and I would
strongly encourage them to utilize the
ISTAT Foundation Internship Program
to expand their talent base and provide
opportunities for young professionals
entering the industry.

Increasing Payload

With Joshua, we've been able to tackle
tasks, for which our full-time employees
simply don’t have the bandwidth. For
instance, Joshua helped set up internal
workflows. He quickly got up to speed
on how to create a budget approval
system, which, in essence, is a list of

[L-R]: Joey Johnsen, Karen Curtis, John McCartney —
Zeevo Group principals and aircraft leasing veterans
who have several decades of combined experience
working for top global leasing companies including
AerCap and ILFC. Find out more about the internship
program on the ISTAT website.

Intern Joshua Trygg — In His Own Words

My internship experience is nearly complete, and I am fairly close to graduation — I
can already taste it. People have asked about my plans after my Zeevo internship,
and I have given some thought to this. For one, I would like to work for a company
that can put me through flight school! While looking for that ideal opportunity, I will
remain focused on deepening my knowledge about the ins and outs of the aviation
business and on honing my technical skills as a software engineer.

The technical aspects of the job are naturally my strong suit, and I certainly gained
valuable experience through Zeevo. But beyond that, as an intern I was able to
have direct conversations with the leaders of the company. They taught me a
lot about how to develop and present a product to a customer, and how to work
effectively in collaboration with colleagues and clients based in multiple locales
around the world.

At Zeevo, I had a first-hand look at what it really means to be a professional, and this
is something you cannot learn at school. I'm very grateful to Zeevo and the ISTAT
Foundation Internship Program for providing this incredible professional experience
and helping me get my foot in the door in the exciting aviation industry.

workflows, each one handling a differ-
ent level of the approval process. This
type of automation can shave off a lot of
time, generating valuable cost savings
for a company.

Another example involved the optimiza-
tion of a specialized Excel forecasting tool
for an aircraft leasing client. Joshua was
tasked with automating the Excel func-
tionality into what is known as an Excel
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add-in. With this approach, the leasing
client has access to the full functionality of
the forecasting tool, with the time-saving
features of an Excel add-in.

Joshua also developed an Outlook add-in
that is a simple feature, but very useful to
the business, when it comes to client and
contract management. Small things like this
made us immediately recognize Joshua’s
critical contributions.



Joining the Flight Crew Aboard
Through the internship, Joshua became
Zeevo's first official intern, bringing a
valuable specialty in software develop-
ment to the team. One of our co-founders,
John McCartney, who is based in Southern
California, flew to Seattle for a week to
show Joshua the ropes. I sensed that he was
a bit overwhelmed at first, considering the
fire hose he was drinking from. But after
taking a few baby steps, Joshua built his
first new service for a web application and
was “wheels up” at Zeevo. His contributions
to software architecture projects included
building out new functionalities and inno-
vating new services for clients.
Technology and IT resources are vital to
the aviation industry, and I can see many
great opportunities for people who possess
a technology background and passion for
aviation. I'm fairly sure that Joshua was
the first technology-focused intern who
was hired through the ISTAT Foundation
Internship Program, and I am proud to say
that Zeevo may be something of a pioneer
in the ISTAT community by bringing tech-
nology-skilled interns into the program.
We sincerely hope other ISTAT members
will take advantage of the internship pro-
gram. The injection of fresh, high-quality
talent, particularly in the technology area,
is essential for our industry to survive
and thrive. V'Y

Zeevo Group delivers comprehensive solutions
designed to improve the effectiveness and
success of its clients’ processes, policies, tools
and technology. With expertise in operations,
information technology and strategy consult-
ing, the Zeevo team addresses the wide and
complex array of challenges facing today’s busi-
nesses in aircraft and engine leasing, consumer
products and essential industries. The Zeevo
team comprises experts with “Big Four” experi-
ence and a track record of senior leadership
in leading global aircraft leasing companies.

Zeevo Group LLC is a limited liability com-
pany registered in the State of Washington,
United States of America Zeevo Group LLC®
2018. All rights reserved.

For more information on the ISTAT
Foundation Internship Program, please

visit www.istat.org/internships or
email istatinternships@istat.org.
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