
CHALLENGE

CLIENT CASE STUDY

The head of technical at a global aircraft 
lessor wanted to improve the department’s 

operations when performing the essential 
aircraft delivery, return, sale, and part-out project 

management functions.

Zeevo professionals developed an integrated 
.net web application, leveraging fleet and lease 

data in Leasepoint®, to inform decision-making 
by enabling tracking and visibility into key 

technical project details.

APPROACH

▸ The solution includes features to track delivery, return, sale, 
and part-out tasks, timelines, and resource assignment 

details

▸ Automated the creation, re-scheduling, and re-assigning of 

technical project tasks via an integration with Leasepoint®

▸ Developed a timeline view of upcoming and completed 
transactions and workload planning reports and dashboards 

▸ Hosted the app on-premise and integrated it within the 
existing office 365 tenant authentication framework

ZEEVO’S VALUE ADD

▸ In-depth knowledge of Leasepoint® modules and the 
underlying data model

▸ Expertise in developing and deploying integration 
solutions

▸ Development of custom branded and integrated desktop 

and web applications

▸ Expertise in business intelligence reporting and 

dashboard design and implementation

WHY ZEEVO? 

Our experience and expertise

Our style and passion

Our team of professionals

Our commitment to a strategic relationship
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Enhancing Aircraft Technical Project Management with Web 
Application Integrating Fleet and Contract Summary Data  

OUTCOME

▸ The client benefited from the automated extraction, 
integration, and transformation of Leasepoint® fleet and 

contract summary data to effectively manage technical 
projects

▸ Provided the ability to record project details and notes in 

addition to tracking issues to resolution, asset in-
possession and availability dates, engine location history, 

resource assignments, and assigned task modifications

▸ Delivered the requested reporting tools, web-enabled 

dashboards, and a timeline view for on-screen display
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