
CHALLENGE

CLIENT CASE STUDY

Several of our clients needed to take control of 
their IT-enabled investments in ways that 

minimized risk, improved quality, and made sure 
maximum value was delivered to their 

organizations. 

Zeevo professionals leveraged their expertise in 
project management to deploy the precise mix 

of experience and skills required to manage 
complex projects and deliver the results clients 

expected for their mission-critical initiatives.

APPROACH

Four pillars of Zeevo’s project management approach are:

▸ Focusing on business benefits—to meet or exceed 

stakeholder expectations

▸ Sharing of roles and responsibilities—to meet the goals 

of key project participants

▸ Structuring a deliverable-based scope of work—to 
create superior outcomes

▸ Establishing a repeatable project governance function—
to minimize risks

ZEEVO’S VALUE ADD

▸ Specialized in designing, managing, and delivering mission-
critical projects where quality and performance are vital—and 

deadlines must be met

▸ Invested heavily in results-oriented management methods and 

tools, giving Zeevo project managers a unique advantage

▸ For each type of project, success depends on a balanced mix of 
experience, skill, leadership, and design. Zeevo project 

managers combine all these elements. They know how to:

• Identify and manage risks right from the start

• Define and manage project scope

• Deliver project results on time and within budget

• Ensure deliverables meet or exceed stakeholder needs

• Deliver products of high quality

• Deliver the benefits that justified your investment

WHY ZEEVO? 

Our experience and expertise

Our style and passion

Our team of professionals

Our commitment to a strategic relationship

LET’S TALK

Sophie McAuley
Phone: +1 760 933 8607

smcauley@zeevogroup.com

Delivering Project Management Expertise to Facilitate the Design 
and Successful, On-time Delivery of Mission-critical Initiatives

OUTCOME

▸ The clients benefited from Zeevo’s extensive
experience in managing the design and successful 

delivery of complex initiatives on time and within 
budget, utilizing a blend of leadership, task 

visualization, and attention to detail

▸ Enabled the clients’ teams to take control of projects 
to minimize risk, improve quality, and make sure 

maximum value was delivered to their organizations

▸ Assisted in designing, managing, and delivering 

mission-critical projects, ranging from pure IT work, 

such as systems development, enterprise application 
integration, and business intelligence, to more 

business-related initiatives, such as M&A project 
management office (“PMO”) support
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